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l.Attached is my proposal for a
""one-man" project to illustrate the
variety of procedures available to

the DCI to improve his overall coor-
dination of the entire U.S. Intelli-
Gen. Graham gence Community.

2.Jpropose to use simple "network
models' to prepare '‘pictures' of the
4. actual workings of the DCI's various
""coordination tools,' to illustrategt
t

what is actually occurring as a res
5. of the simultaneous activities of t
IC Staff, the NIOs, the USIB, the NSLIC,
the IRAC, and the RED Council. The
6. models, with brief related text, wi:t

1

be PERT-type charts and graphics,
suitable for briefings, organizatio
7. recommendations, or as the basis for
later development of a proposed
—{'Intelligence Commmnity System."

19
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3.1 have included a list of propos
initial models for your review.
Completed modéls can be grouped to
illustrate all aspects of the DCI's
functional areas of interest, e.g.,
resources allocation, national
requirements, crisis coordination,

residential objectives, estimating
and planning process, etc. I propos
to have several sets completed in a
few months, allowing time for needed|
informal research.

10.

1.

W

12.

4.1 should be able to "monitor" t
various policy and coordination elempnts
of the commmity on an informal basik.
o do this effectively, I need to "Wfrk

13.

14. - ) .
out of'' the senior official's office

The attached draft memo, when ''sent"
1s. to me, should provide this authority}
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